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Press Release

Under the patronage of H.E. Minister of Education and Higher Education Hassan Mneinmeh,
represented by the Director-General of the Directorate General of Higher Education Ahmad
Jammal, The Muhanna Foundation held a seminar on “Assessment of Private Universities in
Lebanon” at Riviera Hotel in Beirut on Wednesday September 15", 2010. The purpose of the
event was to present the initial findings of the study on private universities in Lebanon
conducted by the foundation. It was attended by more than 50 people, mainly representatives
of private universities, researchers, and policy makers in higher education in Lebanon as well as
media reporters.

In his opening speech, Dr. Jammal stressed on the importance of higher education in furthering
social and economic development. He elaborated on some proposed schemes for higher
education reform such as the newly proposed draft on higher education, quality assurance and
the regulatory bodies that will be making sure that all frameworks are in place, and operating
according to institutional and program requirements, with periodic evaluation and auditing.
Additionally, Dr. Jammal mentioned the project on restructuring the directorate general on
higher education at the Ministry to enable it to better perform its functions including
supervision and follow-up.

Then Mr. Ibrahim Muhanna, Chairman of the Board of Trustees of the Muhanna Foundation,
introduced the organization and the motives behind such involvement in higher education. He
highlighted the necessity of giving education on all levels- primary, secondary and tertiary- all
necessary attention, equally, in order to live up our promises to the next generation. Then Mr.
Muhanna stressed on the importance of local funding for local issues and the efforts needed to
encourage donations to locally-initiated projects. Mr. Muhanna talked as well on significance of
good governance in higher education and the role of board of trustees in establishing good
supervisory and decision-making functions. Finally, Mr. Muhanna hoped that this study will
open door for other collaborations in the future with private universities, and contribute to the
well-being of all stakeholders, mainly students who should become more aware of their right to
know about their own institutions.

The study findings were then presented by Alain Hasrouny, Associate Researcher at the
Muhanna Foundation, and the Project Director. Hasrouny proceeded in his presentation by
showing 50% increase in market share of private institutions in higher education sector in
Lebanon- from 40% in 2001 to 60% of total enrolled students’ number in 2009. Then he
highlighted differences in tuition fees across all 26 universities- initial target of the study- to
probe question on “value-for-money” for higher education in private universities in Lebanon.
Hasrouny elaborated on the research methodology, and the survey design, to thank the five
universities which agreed on filling-in the survey: AUB, BAU, Balamand, Haigazian, and LAU,
which have 35% of students out of total 26 universities. Three other universities: NDU, USEK,
USJ, were included when reliable information was gathered, mainly from institutional review
reports.



Hasrouny represented findings on universities in four main performance indicators areas:
internal efficiency, student-faculty ratio, faculty ratios and qualifications, and spending
patterns. In each area, a focus was on undergraduate students, highlighting the importance of
full time equivalent (FTE) approach for students and faculty calculation. A comparison of tuition
fees with expenses on teaching, financial aid, and other resources were included. Such
comparisons did not intend to compare institutions per se, but rather to ask questions on what
they mean in their own institutional context first, and broader higher education sector second.
It is believed that such debate can stir new ways on how the sector operates. Hasrouny
concluded on that matter with a note on benchmarking in higher education, and the need for
the local market to undertake such an exercise.

Additionally, a question on how prepared secondary education level students are for higher
education level, based on foreign language average scores in national official secondary
examination, and university language entrance requirements, was explored. Hasrouny stressed
on the importance of establishing a strategic partnership between secondary and higher
education institutions that would address both levels needs in a more sustainable way, beyond
current recruitment and public relations approach.

Finally Hasrouny presented “University Index of Online Presence”, a unique tool that evaluates
guantitatively and qualitatively, the material available on universities websites with regard to
faculty, governance, student services, tuition and fees, admissions and financial aid. The aim of
such index is to render universities more transparent about their operations by publishing more
institutional information online.

In the second part, Haifa Zeaiter, research assistant at the Muhanna Foundation, further
elaborated on the need for national data and information center on higher education, which
can benefit all stakeholders, being the government in public policy setting, institutions in their
strategic planning and operational standing, donors in priorities identification, and of course
students and parents in decision-making about the “right” institution. Zeaiter further gave
examples on the importance of collecting data on first-year enrollment on regular basis, as well
as tracking students from secondary to higher education. She finally stressed on the importance
of data on higher education as complementary to data on secondary education, which both
should be complemented with national data on labor market.

At the end, Hasrouny wrapped up some findings and concluded with the challenges
encountered during the study, then he opened the floor for questions and answers.

A report with all findings and recommendations will be released soon, in both Arabic and
English.



